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As a sole owner of a company I was looking for someone to come in and work with my 
management team and me to help us get to the next level.  Wayne has given me a new way to 
look at the company and a new direction and appreciation of working on the company and not 
for the company. 
 
Wayne has worked with our team, both as a group and individually, to help us identify goals and 
objectives.  These goals and objectives have, and will continue to take us to the next level to 
strengthen our company as a leader in the construction industry, to make it attractive to centers 
of influence and prospective clients, and to prepare the company to be seen as an enjoyable 
place to work and a company to be watched in the future. 
 
His focus has been to maximize value for stakeholders and to create “curb appeal” internally 
and externally.  As a result of more than a year of preparation, our company is an attractive, 
profitable, well-documented, and smooth-running business. 
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